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Job Title			Housekeeping Manager		 
Responsible to 		Facilities and SHE Lead
Hours of work 		37.5 hours per week	
Place of work/Base	 Martin House Hospice, LS23 6TX
Type of contract	Permanent
Overall purpose of the role
The Housekeeping Manager is responsible for the effective operational management of the housekeeping service, ensuring all environments are maintained to the highest standards of cleanliness, hygiene and safety. A key focus of the role is ensuring compliance with national cleaning standards, infection prevention and control (IP&C) requirements, and organisational policies. The post‑holder leads, motivates and develops a large, diverse workforce—often in challenging operational conditions—to deliver a high‑quality, “service user‑centred” service. They will drive continuous improvement, ensure staff accountability, and champion a positive, professional culture within the team.
Tasks and duties
1. Leadership & People Management
· Provide strong, visible management to the housekeeping team, setting clear expectations for performance, behaviour and service delivery.
· Manage all aspects of people processes including recruitment, induction, rota planning, performance management, capability and conduct.
· Address performance or behavioural issues promptly and professionally, ensuring fair and consistent application of HR policies.
· Build engagement and morale within teams that may be dispersed, high‑volume, and/or challenging to manage.
· Promote a culture of respect, teamwork, accountability and continuous improvement.
· Coordinate training, competency assessments and development for all housekeeping staff.

2. Infection Prevention & Control (IPC)
· Ensure all housekeeping activities fully comply with infection prevention and control policies, procedures, and statutory requirements.


· Work closely with clinical IP&C leads to implement best practice and respond to identified risks.
· Lead enhanced or outbreak cleaning protocols as required.
· Support audits on cleanliness, hand hygiene, PPE usage and decontamination processes, implementing action plans where needed.
· Ensure staff achieve and maintain IPC training and competency standards.

3. National Cleaning Standards & Quality Assurance
· Oversee the delivery of cleaning services in line with the latest national cleaning standards (e.g., NHS National Standards of Healthcare Cleanliness or other relevant sector standards).
· Develop, implement and monitor cleaning schedules, colour‑coding systems, zoning, and task frequencies based on risk.
· Conduct regular inspections, audits and quality checks, ensuring accurate records are maintained.
· Investigate service failures, complaints or quality issues and take corrective action swiftly.
· Ensure all equipment, chemicals and resources are used safely, effectively and in line with COSHH requirements.

4. Operational Management
· Ensure adequate staffing, resource allocation and daily coordination of housekeeping tasks across all areas.
· Manage stock levels, procurement of supplies and maintenance of housekeeping equipment.
· Ensure compliance with health and safety regulations, risk assessments and safe systems of work.
· Respond rapidly to urgent cleaning requests, spillages, environmental risks or incidents.
· Work collaboratively with estates, clinical, and other teams to maintain safe and functional environments.

5. Performance, Reporting & Continuous Improvement
· Monitor service performance using KPIs, audit results, customer feedback and compliance data.
· Produce regular reports on cleanliness standards, IPC compliance, staffing, risks and trends.
· Lead improvement initiatives aimed at service efficiency, staff engagement, quality, or experience.
· Champion innovation, modern cleaning technologies, and best practices.




6. Stakeholder Management
· Develop strong working relationships with internal departments, external partners and contractors.
· Communicate effectively with staff, managers and senior leaders regarding service delivery, risks and priorities.
· Act as the professional lead for housekeeping matters, providing advice and expertise.

Health & Safety
· To be aware of the safety needs of the children, colleagues volunteers and supporters and adopt a preventative safety approach to all times.
· To report all accidents incidents and untoward incidents 
· To be aware of your health and safety responsibilities as an employee and adhere to these.
Personal development

· To adopt a positive and reflective approach to personal and professional development.
· To participate constructively in a yearly annual appraisal.
· To undertake specific training and to remain updated.
This job description reflects the present requirements of the post and will form the basis of performance appraisal.  As duties and responsibilities change and develop the job description will be reviewed and necessary changes made with consultation.
Equality statement
Martin House is committed to providing care and improving services irrespective of race, ethnicity, disability, gender, religion or belief, age, marital status, or sexual orientation

Safeguarding Children, Young People and Vulnerable Adults 
Martin House is committed to safeguarding and promoting the welfare of children, young people and vulnerable adults and expects all employees to share this commitment. Recruitment checks are undertaken in accordance with safer recruitment standards and successful applicants may be required to undertake a DBS via the Disclosure and Barring Service. 



All Martin House employees are expected to
· Uphold the values of Martin House and behave in a professional manner at all times.
· Value equality and diversity and comply with relevant equality legislation.
· Attend 1:1s with line manager, team meetings and annual appraisals.
· Take part in all relevant mandatory training and any other education and training considered necessary to carry out the role.
· Take responsibility for one’s own personal development.
· Cooperate with colleagues, encourage and support positive working relationships (both internally and externally) and foster a culture of respect and consideration at work.
· Establish and maintain effective communication with relevant individuals and groups, both internally and externally.
· Take responsibility for one’s own health and safety and the health and safety of others whilst at work, and comply with Health and Safety legislation.
· Comply with information governance requirements and maintain confidentiality at all times, as required.
· Work within all Martin House policies and procedures.
· Communicate a positive image of Martin House and protect its reputation.
· Attend for work and events as and when required.
Staff who support Martin House volunteers are expected to
· Carry out effective inductions for new volunteers in your department
· Lead and guide volunteers, providing the support needed to maintain morale and enable them to work effectively
· Ensure all necessary local activity risk assessments, and policies are available and adhered to. 
· Supervise your volunteers appropriately in their day-to-day work and actively work to recognise the work that they do
· Ensure your volunteers have access to some personal time with you on a regular basis 
· Ensure that your volunteers have an annual opportunity to reflect on their volunteering role with you 
· Support appropriate volunteer learning and development within your team
· Play a role in the recruitment of new volunteers within your area
· Support and manage performance issues with volunteers fairly and sensitively, taking advice from the HR department where appropriate 


Person specification
Qualifications and work experience
Essential

· Experience in managing housekeeping, domestic services or facilities teams in a complex environment.
· Proven track record of leading large, diverse, or challenging teams.
· Strong understanding of infection prevention and control principles.
· Experience working to national cleaning standards or equivalent regulatory frameworks.
· Demonstrable experience in people management, performance improvement and handling employee relations issues.
· Knowledge of health and safety requirements, including COSHH and risk assessments.

Desirable

· Qualification in Facilities Management, Cleaning Science, or a relevant discipline.
· Experience in healthcare, or another regulated sector.
· IOSH Managing Safely or equivalent qualification.
· Experience with audit or quality assurance frameworks.

Knowledge and skills
· Excellent understanding of professional cleaning standards and IPC protocols.
· Strong leadership and team‑management skills, with the ability to motivate and influence.
· Skilled in managing difficult conversations, conflict resolution and staff capability processes.
· Ability to plan rotas and allocate resources efficiently.
· Strong organisational and time‑management skills.
· Ability to remain calm, professional and solution‑focused under pressure.
· Excellent communication skills—able to adapt for different audiences.
· Competence with digital systems for audits, rostering, reporting or facilities management.

Attributes
· Leads by example with integrity, professionalism and a strong work ethic.
· Resilient, confident and able to manage challenging behaviours or performance issues.
· Compassionate, approachable and supportive, while also holding staff to account.
· Detail‑oriented, with a commitment to high standards of cleanliness and safety.
· Proactive and improvement‑focused.



· Customer‑centred, recognising the importance of clean, safe environments for user experience.
· Flexible and adaptable to changing demands.
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